	
  

CONNECT CHARTER SCHOOL SOCIETY
Policy Title: Risk Management

Policy No. 2.05

RATIONALE:
Effective risk management integrates and coordinates the activities of all members of
the school community through strategic planning, school culture, policies and
procedures. An effective risk management policy:
1. provides guidance on how to identify, assess, and manage risks;
2. is centred on the achievement of the school’s objectives and charter mandate;
3. takes into consideration compounding and interrelating risks;
4. clarifies the approach to risk management; and
5. manages uncertainty through a continuous improvement process.
POLICY: All reasonable efforts are to be made to provide proactive, transparent, and
consistent risk management.
PRINCIPLES:
Definitions:
Risk is an event or circumstance with a likelihood of exposure to loss, injury, or
other adverse consequence.
Risk Management is the process of identifying, assessing, controlling,
recovering, and monitoring risk.
Risk Register is a management tool used to capture and analyze the
identification, assessment, control, recovery, monitor risk, and to maintain
integrity of control and recovery systems.
PRINCIPLES
1. Risk Management is a responsibility shared by every member of our school
community.
2. Effective Risk Management:
o maximizes the ability to deliver on school objectives and the Charter
mandate;
o facilitates prudent decision making;
o addresses the safety, security and well-being of all members of the school
community;
o contributes to the responsible use of public resources; and
o is reasonable and practical, taking into consideration applicable legislative
requirements and the assessment of Risk.

	
  

	
  

3. Risk Management applies to all aspects of school operations.
First Reading
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Adopted

May 9, 2017

PROCEDURES:
1. As part of Risk Management, the Superintendent shall develop, maintain and
monitor a Risk Register. (See Appendix 4)
2. The Superintendent is responsible for overseeing and updating the Risk Register
and reporting at least quarterly to the Board.
3. The following Risk Management procedures will be followed:
a) Identify the Risk
Technique	
  

Brief	
  Description	
  

Describe the task, review scenarios
and consequences to identify the
Risks.

Identify what can happen and determine what the
effect of uncertainty is on objectives.

	
  

	
  

	
  

Questionnaires and checklists

Use of structured questionnaires and checklists to
collect information to assist with the recognition of the
significant risks.

Reviewing best practices

Collection and sharing of ideas and discussion of the
events that could impact the school objectives.

Inspections and audits

Physical inspections of premises and activities and
audits of compliance with established systems and
procedures

Flowcharts and analysis

Analysis of processes and operations within the
organization to identify critical components that are
key to success

Occupational Health and Safety
audits

Using audits and recommendations to improve
practice and make changes where required.

SWOT analysis

Strengths Weaknesses Opportunities Threats
(SWOT) analysis offers a structured approach to Risk
recognition

b. Assess the Risk. Consequence x Likelihood = Risk. (How Bad x How Often)
i) Consequence is the impact if an event were to occur

	
  

	
  

ii) Likelihood is the chance of something happening based on actual
frequency of past events and circumstances.

	
  

	
  

The following Risk Profile Matrix will be used to assess the risk. Consequence x
Likelihood = Risk

c) Control the Risk
Controlling risk is an action to reduce risk exposure to an acceptable level.
d) Recovery
Controls are in place to mitigate the severity of the consequences if a Risk
occurs.
e) Maintain integrity of control and mitigation systems through continuous
improvement activities such as reviews, audits and inspections.

	
  

	
  

Appendix 4 – Connect Charter Risk Register

	
  

